
NOTICE OF MEETING AND AGENDA 
Buildings, Facilities and Capital Expenditures Committee 

REf'!:--IV 
NOTICE IS HEREBY GIVEN IN ACCORDANCE WITH SECTIONS 18-2S OF CHAPTER 30~ ~ THE~QERAL LAWS OF 
THE COMMONWEALTH OF MASSACHUSETTS THAT A MEETING OF THE Bliti>lf!Bit.fd-CIY.TIES AND CAPITAL 

EXPENDITURES COMMITTEE WILL BE HELD AT 4:30P.M. ON THURSI?6\J:~ !Y!ARC'ft l, ith~lf'&IE 
SELECTMEN'S MEETING ROOM, ··~,~l-fR!i'S OFFiCE: WHIT 
2N° FLOOR, TOWN HALL, 54 SOUTH AVENUE, WHITMAN MA .. -·----~ 

Francis J. Lynam, Chairman, Building Projects Committee 

Agenda 
• Roll Call: 

William Capocci Terry Plante 

Robert Curran Christopher Powers 

Patrick Fatyol Daniel Salvucci 
Frank Lynam Aaron Taylor 

Joshua MacNeil Invited Guests: 

• Public forum 

• Change order for Town Hall Air Conditioning 

• Whitman Hanson Regional School District Capital Request 

• Town Hall Storage Request 
• Facilities Manager Recommendations for Capital Projects 
• Public Works Facility 

• Round table discussion 
• Adjourn 

February 29, 2016 

Date 



VETERANS 
DEVELOPMENT 
-COlPOUTION-

Builders- Developers- Construction Managers -General Contracting- HVAC Engineering & Design- Governmental & Public Construction 

February 18th 2016 
Whitman Town hall 

54 South Ave 
WhitmanMA 

Job Name: Whitman Town hall HV AC Upgrade 
RE: Proposal Smoke I Fire Damper control wiring 

Attn: Ken Beck 

Ken, 
Please see the breakdown below to add the control wiring to the dampers and tie them into the fire alarm system. 

Subcontractor: 
TC Controls 
Laracy Electric 

Subtotal: 

Overhead 
Subtotal with overhead 
Profit 
Total Cost 

Exclusions: 

Respectfully Submitted; 
Veterans Development Corporation, Inc. 

Kevin Bishop 
Veterans Development Corp 

10% 

10% 

Office: 523 Gread Road, Littleton, MA 01460 
Tel: 781-659-4050 Fax: 781-659-0505 
kbishop@vetdevcorp.com 

$2,750.00 

$2.284.27 

5,034.27 

$503.43 
$5,537.70 



Whitman‐Hanson Regional School District
Town of Whitman: Capital Asset Planning‐ 5 Year Facility Needs

2017

Facility Acquired Capital Improvement  Justification Cond. Use Cost
Request FY17 FY18 FY19 FY20 FY21

Duval 1999 Engineering Study for Duval Roof

Perform a site evaluation followed up with a written report identifying 
the defects to the exisiting conditions pertaining to wall, window and 
roof components where moisture infiltration has occurred.   There was 
significant damage to the interior wall system from the Winter 2015 Ice  Poor Daily TBD  X

Conley 1999 Fire Alarm Smoke Detector Replacement
Fire detection devices are reaching end of life (15 years). Replace of field
devices and/or review of panel replacement.

Fair Daily $50,000.00 X

Duval 1999 Fire Alarm Smoke Detector Replacement
Fire detection devices are reaching end of life (15 years). Replace of field
devices and/or review of panel replacement.

Fair Daily $50,000.00 X

WMS 1999 Fire Alarm Smoke Detector Replacement
Fire detection devices are reaching end of life (15 years). Replace of field
devices and/or review of panel replacement.

Fair Daily $50,000.00 X

WMS 2000 Replace Roof Top Units

Replace 7 Roof Top Units that are end of their useful life cycle.    We are 
having more frequent breakdown in which the district is seeing spikes in 
yearly maintenance costs.   Poor Daily $50,000.00 X

Conley, 
Whitman 
Middle 1999 Kitchen Equipment Replacement 

Replacement needed on Conley School convection oven. When the oven
is not at correct, consistent degree, per Hazard Analysis Critical Control 
Point (HACCP) ruling, it may contribute to health issues.  The oven is 
unreliable.    Whitman Middle School Steamer/ Kettle needs 
replacement. This kettle has been used to cook large amounts of food 
for all three schools.   All new units are energy efficient.

Poor Heavy $53,000.00 X

Conley WMS  1999 Carpet Replacement ‐ Office & Library & Carpeted Labs Replace carpets in Office and Library Areas
Poor Heavy $55,000.00 X

WMS 1972 Univent Replacement (5 rooms) These units were part of the original construction and have outlived the Poor Daily $55,000.00 X

Conley 1999 Install Acoustic Sound Proof Gymnasium To control sound and eliminate noise in gym Poor Daily $20,000.00 X

Conley 1999 Energy Management

Upgrade energy controllers to allow for additional point control. CO/2 
resets would be installed allowing units to only bring in needed outside 
(fresh) air. This will yield a definite energy savings. 

Poor Heavy $35,000.00

Conley 1999 Crack Seal & Seal Driveways

Detoriation of the asphalt surface over time has not been addressed. 
Prompt attention to seal issues will ensure these do not need to be fully 
replaced prematurely. 

Poor Heavy $20,000.00

Conley 1999 Student Furniture‐Chairs/Desks
Replacement of damaged student desks and chairs selective building 
wide

Poor Daily $35,000.00

Conley NA Emergency Generator

Currently this building has NO means of emergency power generation. 
This site frequently loses power during storms, and this places the 
building into a condition where we could possible experience pipe 
freezing and food loss. 

None Moderate $110,000.00

FISCAL YEAR

Whitman‐Hanson Regional School District: School Committee
Last updated: 2/25/2016 1

Dr. Ruth Gilbert‐Whitner, Superintendent of Schools
Mrs. Christine Suckow, Director of Business Services

Mr. Enest Sandland, Director of Facilities



Whitman‐Hanson Regional School District
Town of Whitman: Capital Asset Planning‐ 5 Year Facility Needs

2017

Facility Acquired Capital Improvement  Justification Cond. Use Cost
Request FY17 FY18 FY19 FY20 FY21

FISCAL YEAR

Conley 1999 Partial Roof Replacement‐ Older Section

To replace/repair sections of roofing which were not involved in the last 
renovations. Timing of this request is in line with a 20 year 
replacement/review cycle. 

Poor Heavy $75,000.00

Conley 1999 Replacement of Roof Top Ventilation Units (as needed)

Rooftop units will need to be reviewed (especially those original to the 
building such as the gym and locker rooms.) At FY‐20 they will be 21 
years old and will require an extensive review to ensure they function as 
expected for the building.

Poor Daily $150,000.00

Duval 1999 Install Acoustic Sound Proof Gymnasium To control sound and eliminate noise in gym Poor Daily $20,000.00

Duval 1999 Kitchen Equipment Replacement 

Replacement needed on Duval Dish Machine.  The original dish machine
does not run.  The new machine would guarantee water will reach  
HACCP. This new unit is energy efficient.

Poor Heavy $32,000.00

Duval 1999 Energy Management

Upgrade energy controllers to allow for additional point control. CO/2 
resets would be installed allowing units to only bring in needed outside 
(fresh) air. This will yield a definite energy savings. 

Poor Heavy $35,000.00

Duval 1999 Crack Seal & Seal Driveways

Detoriation of the asphalt surface over time has not been addressed.
Prompt attention to seal issues will ensure these do not need to be fully 
replaced prematurely. 

Poor Heavy $20,000.00

Duval 1999 Student Furniture‐Chairs/Desks
Replacement of damaged student desks and chairs selective building 
wide Poor Daily $35,000.00

Duval NA Emergency Generator

Currently this building has NO means of emergency power generation. 
This site frequently loses power during storms and this places the 
building into a condition where we could possible experience pipe 
freezing and food loss. 

None Moderate $110,000.00

Duval 1999 Partial Roof Replacement‐ Older Section

To replace/repair sections of roofing which were not involved in the last
renovations. Timing of this request is in line with a 20 year 
replacement/review cycle. 

Poor Heavy $75,000.00

WMS 1972 Univent Replacement (20)
These units were part of the original construction and have outlived the
expected useful life Poor Daily $120,000.00

WMS N/A Install Physical Education Curtain
Install Non‐Motorized Physical Education Curtain for education purposes
due to increase class size N/A Daily $7,775.00

WMS 1972 Roof Replacement (Gym)

The current roof has three layers (tar/gravel, rubber and PVC). All three 
layers are currently wet, indicating a continuous flow of moisture and 
moisture remains trapped. Vendor estimates about 1100 sq ft of 8000sq 
ft is "wet".  This causes leakage into the building, and proven 
mold/mildew growth on the underside of the gym decking. 

Poor Heavy $500,000.00

Whitman‐Hanson Regional School District: School Committee
Last updated: 2/25/2016 2

Dr. Ruth Gilbert‐Whitner, Superintendent of Schools
Mrs. Christine Suckow, Director of Business Services

Mr. Enest Sandland, Director of Facilities



Whitman‐Hanson Regional School District
Town of Whitman: Capital Asset Planning‐ 5 Year Facility Needs

2017

Facility Acquired Capital Improvement  Justification Cond. Use Cost
Request FY17 FY18 FY19 FY20 FY21

FISCAL YEAR

WMS 1999 Crack Seal & Seal Driveways

Detoriation of the asphalt surface over time has not been addressed.
Prompt attention to seal issues will ensure these do not need to be fully 
replaced prematurely. 

Poor Heavy $25,000.00

WMS 1972 Replace GYM Floor/Bleachers

The gym floor is from 1972 (was not addressed during the renovation). 
This remains a highly used space as part of our regular health/PE 
program, but additionally is a vital resource to the Town's Youth Groups.
We recommend a full floor replacement to elminate trip hazzard and to 
correct settlement "dead‐spots". We addtiionally recommend the 
original bleachers be replaced concurrently with the floor. 

Poor Heavy $200,000.00

WMS 1999 Student Furniture‐Chairs/Desks
Replacement of damaged student desks and chairs selective building 
wide Poor Daily $35,000.00

WMS 1972 Generator Replacement
Unit will be at end of life expectancy.  Was not replaced during 
renovations. Poor Moderate $100,000.00

WMS 1972 Replacement of Gym Heat and Ventilation Unit

At FY‐19 they will be 47 years old.  A new system should be installed to 
reduce the moisture and associated problems that exist in the 
gymnasium.  

Poor Heavy $100,000.00

WMS 1972 Electrical System Upgrade

This request is replace Federal Pacific breakers and panels not replaced 
as part of the original renovations. There has been instances where 
breakers should have tripped to prevent injury (electical shorts) and this 
poses a safety hazzard. 

Poor Daily $75,000.00

WMS 1999 Partial Roof Replacement‐ Older Section

To replace/repair sections of roofing which were not involved in the last
renovations. Timing of this request is in line with a 20 year 
replacement/review cycle. 

Poor Heavy $100,000.00

Whitman‐Hanson Regional School District: School Committee
Last updated: 2/25/2016 3

Dr. Ruth Gilbert‐Whitner, Superintendent of Schools
Mrs. Christine Suckow, Director of Business Services

Mr. Enest Sandland, Director of Facilities



Whitman‐Hanson Regional School District
Town of Whitman: Capital Asset Planning‐ 5 Year Facility Needs

2017

Whitman‐Hanson Regional School District: School Committee
Last updated: 2/25/2016 4

Dr. Ruth Gilbert‐Whitner, Superintendent of Schools
Mrs. Christine Suckow, Director of Business Services

Mr. Enest Sandland, Director of Facilities



Whitman‐Hanson Regional School District
Town of Whitman: Capital Asset Planning‐ 5 Year Facility Needs

2017

Whitman‐Hanson Regional School District: School Committee
Last updated: 2/25/2016 5

Dr. Ruth Gilbert‐Whitner, Superintendent of Schools
Mrs. Christine Suckow, Director of Business Services

Mr. Enest Sandland, Director of Facilities



Whitman‐Hanson Regional School District
Town of Whitman: Capital Asset Planning‐ 5 Year Facility Needs

2017

Whitman‐Hanson Regional School District: School Committee
Last updated: 2/25/2016 6

Dr. Ruth Gilbert‐Whitner, Superintendent of Schools
Mrs. Christine Suckow, Director of Business Services

Mr. Enest Sandland, Director of Facilities



Whitman_Hanson Regional School District 
Whitman Hanson Regional High School and District Wide Capital Asset Planning‐5 Year Facility Needs

2017

Facility Acquired Capital Improvement  Justification Cond. Use Cost

Request FY‐17 FY‐18 FY‐19 FY‐20 FY‐21

WHRHS 2005 Turf Field/Bleacher Chairlift Replacement
Replace existing chairlift at turf field. Replacement 
parts are obselete Poor Daily $26,000.00 X

WHRHS  1990 Tennis Court Refinish/Upgrade lights to LED

Original Tennis Courts were resurfaced in 2005.  An 
additional court was added in 2005 to meet MIAA 
Rules.  They are severly cracked and are heaving. Poor Heavy

$165,000.00 X

WHRHS 2005 Front Entrance Concrete Walkway
Replaced front entrance sections of concrete walkway 
due to winter storm damage Poor Heavy $45,000.00 X

WHRHS 2005 RTU Retrofits

For examples, ERU 1 has been a continues problem 
failing, not dependable.   This unit feeds the Dr. John 
McEwan Performing Arts Center, which used daily and 
nightly.  Poor Heavy

$100,000.00

X

WHRHS 2005 Photo Voltatic System Repairs

Out of the 500 original photo voltatic, we have 
replaced 6 panels damaged.  The current system is not 
running to it's generating capacity. Poor Heavy

$20,000.00 X

WHRHS 2005 Exterior Envelope Repairs
Cementicious composit wall system is showing signs in 
some areas of failure.  It will need to be resurface. Poor Heavy

$25,000.00 X

WHRHS 2005 Fire Alarm and Smoke Detector Replacement

Fire detection devices are reaching end of life (10 
years).  Replacement of field devices and/or panel 
replacement. Fair Daily

$42,000.00 X

WHRHS 2005 Window Glass Replacement
Replace 10 insulated window units of different 
sizes,due to seal failure. Poor Heavy

$15,000.00 X

WHRHS 2005 Turf Field Replacement
Turf Warranty was 8 years.  Typical turf field life 
expectancy is 10‐15 years, when maintained properly.  Fair Heavy

$425,000.00 X

WHRHS 2005 Roadway Replacement (2,200 square ft)

To extend the life of these areas, we cracksealed  in 
2010.  The roadway is starting to show asphalt failure.  
Several frost heaves and remnants of cracks due to 
severe winter conditions. Poor Heavy

$210,000.00 X

WHRHS 2005 Parking Lot Resurface (Staff and Senior Parking Lot)

To extend the life of these areas, we cracksealed and 
sealcoated in 2010.  Both parking areas are starting to 
show asphalt failure.   Several frost heaves and 
remnants of cracks due to severe winter conditions. Poor Heavy

$350,000.00 X

Whitman‐Hanson Regional School District: School Committee
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Whitman_Hanson Regional School District 
Whitman Hanson Regional High School and District Wide Capital Asset Planning‐5 Year Facility Needs

2017

Facility Acquired Capital Improvement  Justification Cond. Use Cost

Request FY‐17 FY‐18 FY‐19 FY‐20 FY‐21

WHRHS 2005 Floor Tile Repairs Main Hallway Lobby
We have replaced a 2 dozen tiles.  Adhesion of the 
entire floor is failing. Poor Heavy

$30,000.00 X

WHRHS 2005 Carpet Replacement 1st floor replace all carpet flooring Fair Heavy $45,000.00 X
WHRHS 2005 Carpet Replacement 2nd floor replace all carpet flooring Fair Heavy $45,000.00 X
WHRHS 2005 Carpet Replacement 3rd floor replace all carpet flooring Fair Heavy $45,000.00 X

WHRHS 2005 Gym Floor Refinish
Wear and tear after 15 years of constant wear and 
tear. Fair Heavy

$25,000.00
X

WHRHS 2005 Cafeteria Refinish Replace vct floor tile due to heavy usage. Fair Heavy $25,000.00 X
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800-222-6311
Fax: 508-393-5601

Contact Frank Lynam Date
Company

    Address
    City,St  ZIP
    Phone

QTY Unit Price Extended Price

1 14,864.75$         

14,864.75$         

The Document and Storage Management Professionals
170 Bartlett Street  
Northborough, MA 01532  

February 12, 2016
WHITMAN TOWN HALL

www.donnegan.com   

Non Union installation during normal working hours and dock to

dock delivery are included per contract terms.

54 South Avenue
Whitman, Massachusetts
(781) 618-9704

frames and (1) storage shelf for binder storage. Also included

are 1200 V-Base Oblique UniFile Compartments with lables and 100

3" Box Base Compartments with 120 guides and labelprint software.

DESCRIPTION

Provide (5) Letter Size Times Two Rotary Files with (6) hanging

Pricing includes MA State Contract Discount per OFF38.

Terms of Proposal: Pricing subject to change without notice. This proposal 
effective for 30 days. Price does not include sales tax.

Total Investment

QUOTE

Quotation prepared by: Brian Ackley (401) 651-8848

To accept this quotation, sign here and return: ________________________________________________

Thank You For Your Business





800-222-6311
Fax: 508-393-5601

Contact Frank Lynam Date
Company

    Address
    City,St  ZIP
    Phone

QTY Unit Price Extended Price

1 24,762.07$         

370.00$    

435.00$    

$77.70Ea.

24,762.07$         

Install customer supplied floor covering on system sub floor.

Provide 200 Sq. Ft. of 1/8" tile including adhesive.

Roll Out Reference shelves installed.

Pricing includes MA State Contract Discount per OFF38.

Terms of Proposal: Pricing subject to change without notice. This proposal 
effective for 30 days. Price does not include sales tax.

Total Investment

Optional

Non Union installation during normal working hours and dock to

dock delivery are included per contract terms.

54 South Avenue
Whitman, Massachusetts 02382
(781) 618-9704

Mechanical Assist Carriages, (26) sections of 4Post shelving, (1)

 locking tambour door, and (1) carriage lock per floor plan.

DESCRIPTION

Provide (1) Spacesaver High Density Shelving System with (3)

Northborough, MA 01532  

February 12, 2016
WHITMAN TOWN HALL

www.donnegan.com   

The Document and Storage Management Professionals
170 Bartlett Street  

QUOTE

Quotation prepared by: Brian Ackley (401) 651-8848

To accept this quotation, sign here and return: ________________________________________________

Thank You For Your Business
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